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Mr., Bryan. Mr, Chairman and gentlemen of
the committee, in the first place I desire to ex-
ress my appreciation of the privilege you extend

me of presenting my views on this subject,
and I appreciate this opportunity all the more,
because public thought is turning to the subject
and the time is ripe for action,

It is difficult to get all the people to consider
any question far in advance of the time of its
solution, but when the time is ripe they consider
what is said, examine plans, and decide,

If you will pardon an illustration, I was think-
ing this morning of a story I heard someé years
ag0. -An atheist was trying to present his side
of the religious controversy to his own child, who
was attending Sunday school. He wrote on the
blackboard, '"God is nowhere’, The child looked
at the statement and read “God is now here",

For years, when we have talked about govern-
ment ownership, the subject has seemed to be
nowhere. We can now describe it as a subject
that is now here. It is because it is here, and
because the people are reading and thinking
about it, that I appreciate this privilege of pre-
senting here a plan that I have tried to present
for many years, but for which I have not found
a hearing because the time was not ripe.

In the sécond place, I recognize that my views
have no weight except as the reasons that sup-
port them may have weight. You have had be-
fore you persons who spoke for organization,
some for security holders, some for stockholders,
some for rallroad managers. And you have had
those who have spoken for labor organizations.
When men speak for others, you weigh their
words in proportion to the importance of the
organization for which they speak, or in propor-
“tion to the numbers for whom they speak. I
speak merely as an individual, as a citizen, and
can c¢laim no greater attention than you are will-
ing to glve to one who is Interested in every
problem of government and who has had some
opportunity to consider this question and to
watch the development of the forces that will
finally settle it,

FUNDAMENTAL PROPOSITIONS

In order that I may present exactly what I
want to say, I have written down and will read,
with comments, certain propositions which 1 re-
gard as fundamental.

The first question to be asked and answered
is: Bhall the railroads be owned and operated by
private corporations or by the public? Until this
question is answered we cannot intelligently con-
siler plans, because all the plans presvnted in-
- volve one theory or the other, and according as
. one takes the side of private ownership or the
#lde of government ownership, he will be inter-
ested in the plans that embody that idea. The
first question to be decided, therefore, is that
fundamental question, whether the railroads
shall be owned and operated by private corpora-’
tione or owned and operated by the gdvernment.

This guestion must, in my judgment, be an-
swered in favor of public ownership and opera-
tion of the rallroads. I am iled to this conclusion*
by the fact that the rcilroad is a moaopoly— at
least, it partakcn of the monopoly to such an
extent that it must be considered and treated
a8 Sucii.

I “egin with the proposition.that a private
monopoly is indefensible and intolerable. It is
indetensible because it cannot be defended, and
intolerable because a thing that cannot be de-
fended cannot be tolerated in a republic where
the people are the source of power. Where com-
petition is Impossible and a monopoly therefore
noc.ssary, it must be a government monopoly,
administered in behalf of all the people and not
d private monopoly administered for the benefit
of a few of the people.

The prineiple involved is easily understood if
we will only apply to this question the common-
~ gense rules of dally life,

I digress & moment to say that the basic argu-
ment in favor of popular government, the baats
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argument Iin support of the doctrine that the
people are capable of self-government, is that
all great questions are, in their last analysis,
simple questions and can be solved by the ap-
plication of the rules of daily life,

At Panama I was convinced that we had used
the wrong word in describing the canal. We had
spoken of it as a gr-..t undertaking; it is really
nothing but a big undertaking, for there are no
new principles introduced in its building. The
Culebra Cut is 9 miles long and at its highest
point 350 feet deep, but when one, riding upon
a railroad, goes through a little hill and sees the
banks of the eut on either side he sees the game
principle. The Culebra Cut is simply the little
railroad cut multiplied millions of times.
game {8 true of the Gatuh Dam. It backs up the
water and makes a lake over 100 miles square;
but anyone who has ever seen a little dam
thrown across a stream in a pasture, making a
pond for the cattle, understands the principle.
The Gatun Dam is just this little dam in the
pasture, multiplied millions of times.

And so, as I see it, the question of private
monopoly is settled and settled conclusively by
the application of one of the most common and
best-understood principles known among men.

We have good judges in this country, They
are gelected because of their probity and char-
acter and the confidence that the people have in
them. And yet, who would think of allowing a
Judge to try his own case? There is not a civil-
fized country in the world that will allow a judge
Lo try his own case. Why? Because we recognize
that the unconscious bias in the individual in
favor of himself makes him unfit to try a case
in which he has a pecuniary interest. We under-
stand it so well that we will not allow a man to
be 1 in 12 on a jury if he has any interest in the
result of the trial, i

Apply this everyd®y, common-sense prineiple
to the private monopoly and what do you find?
You find that under the private monopoly system
we allow & man — not a judge selected becanse
of his character and probity, not a judge selected
Licause of the confidence the people have in him,
but just a man, a stockholder in a corporation
organized for no.other purpose than for the
making of money; a man selected by other
stockholders interested as he is; we allow thet
man to act as judge and jury and decide every-
day questions where his interests are on one
s:t}fe and the interests of the people on the other
gide,

No one can defend a private monopoly, when
lie understands it, unless he has 80 mueh stock

in it that the income from the stock silences his
conscience,

OBJECTIONS TO PRIVATE MONOPOLY

.I beg to submit three arguments against the
privite-monopoly, argume..t3 which I believe to
be unanswerable. First, the economic argument:
A private monopoly destroys all the incentives
to progress. Under competition it is to the inter-
est of the producer to furnish the best article
at the lowest price, because in this way only

can he secure business. Thus, his interests are
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